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Minutes of a meeting of the  
Joint Strategic Committee 

Adur District and Worthing Borough Councils  
 

The Shoreham Centre, QEII Room 
 

12 March 2024 
 

Councillor Neil Parkin (Chair) 
Councillor Angus Dunn (Vice-Chair) 

 
Adur District Council: Worthing Borough Council: 

 
Carson Albury 
Kevin Boram 
Emma Evans 
Steve Neocleous 
 

Dr Beccy Cooper 
Carl Walker 
Sophie Cox 
Emma Taylor-Beal 
John Turley 
Vicki Wells 
 

Absent 
 
  
 
Councillor Caroline Baxter, Councillor Rita Garner and Councillor Rosey Whorlow 
 
 
[As agreed by the Joint Strategic Committee (JSC) in June 2022, the same number of 
Cabinet Members from each council would be present at each JSC meeting to ensure 
equality of voting] 
  
JSC/42/23-24   Declarations of Interests 

 
There were no declarations of interest.    
  
  
JSC/43/23-24   Minutes 

 
Resolved: that the minutes from the Joint Strategic Committee meeting held on 8 
February 2024, be approved as the correct record 
  
JSC/44/23-24   Public Question Time 

 
There were no questions from the public. 
  
JSC/45/23-24   Members Questions 

 
There were no pre submitted questions from Members. 
  
JSC/46/23-24   Items Raised under Urgency Provisions 

 



 
2 

There were no items raised under urgency provisions. 
  
JSC/47/23-24   Housing Strategy, Housing Register and Nominations Policy 

 
Before the Committee was a report by the Director for Housing Wellbeing, copies of 
which had been circulated to all Members and a copy of which is attached to the signed 
copy of these minutes as Item 6. 
  
The report before Members provided an update for both councils on the progress made 
against the Housing Strategy 2020-2024. Provided a summary of the Homelessness & 
Rough Sleeping assessment, and requested an extension to the housing and 
homelessness strategies (Housing Strategy 2020-2023, Temporary Accommodation  
placement & Procurement Policy, Community Homelessness Prevention Strategy 2017-
2022)  The report further asked Members to approve updates to the respective Choice 
Based Lettings Policies detailed in section 4.  
  
Members supported the approach taken by officers and noted the unprecedented 
pressure on Housing.  
  
Decision 
  

1.    That the following strategies and policies be extended until the end of 2024 
  

a)    Housing Strategy 2020-2023 
b)    Temporary Accommodation Placement and Procurement Policy 
c)    Community Homelessness Strategy 

  
2.    That the progress and plans underway to tackle homelessness and rough sleeping 

contained within the report be noted. 
  

3.    That changes to the respective Councils Choice Based Lettings Policies be 
approved.  

  
4.    That Minor changes to be delegated to the Director of Housing and Communities 

in consultation with the respective Cabinet Members (Cabinet Member for Adur 
Homes and Customer Services and Cabinet Member for Housing and Citizen 
Services for Worthing) and wider approval for more significant changes detailed in 
section 4 

  
  
  
Call In: The call-in deadline for the decision will be 5.00pm on 21 March 2024 
  
JSC/48/23-24   Organisational Design Programme 

 
Before the Committee was a report by the Assistant Director for People and Change, 
copies of which had been circulated to all Members and a copy of which is attached to 
the signed copy of these minutes as Item 7 
  
This report updated the Joint Strategic Committee (JSC) on the reporting and 
governance for the Organisational Design programme. Members were told that 
subsequent updates will be brought to the JSC at regular intervals.  
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Members supported the approach being taken by officers and recognised the need for 
rapid change. Members explored measures to improve staff resilience and the range of 
support that would be available to staff during the process.  
  
Decision   
  

1.    That the scope of the programme, the development of the operating models and 
roadmaps for the initial first group of areas of focus and delegate decisions on the 
delivery of the programme to the Chief Executive be noted and agreed.  

  
2.    That the reporting format for the tracking of the delivery of the programme be 

agreed. 
  
  
  
Call In:  
  
The call-in deadline for the decision will be 5.00pm on 21 March 2024 
  
JSC/49/23-24   3rd Quarter Revenue Monitoring Report 2023/24 

 
Before the Committee was a report by the Director for sustainability and Resources, 
copies of which had been circulated to all Members and a copy of which is attached to 
the signed copy of these minutes as Item 8 
  
The report updated the Joint Strategic Committee with the latest expenditure and income 
projections for both Adur District Council and Worthing Borough Council for the financial 
year 2023/24, compared to the Revenue Budget approved by both councils in February. 
Whilst the 'spend to date' would be the position as at the 30th December 2023, the 
forecast outturn position will reflect the latest information available to ensure an up-to-
date forecast is presented.  
  
The outturn projection for the 2023/24 financial year for the Worthing Borough Council 
General Fund was a net overspend after reserve transfers of £1.657m and for the Adur 
District Council General Fund a net underspend after reserve transfers of £299k. A 
breakdown was set out in section 5.1 of the report.  
  
The position had been achieved as a result of a very significant in-year spend controls 
and savings process, However the savings achieved had been largely counteracted by 
significant emerging pressures.  
  
Decision   
  

1.    That the report and projected outturn position for Worthing Borough Council 
against the approved revenue budgets and proposed use of reserves be noted 
(Appendix 2b). 

  
2.    That the report and projected outturn position for Adur District Council against the 

approved revenue budgets and proposed use of reserves be noted (Appendix 3b).  
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Call In:  
  
The call-in deadline for the decision will be 5.00pm on 21 March 2024 
 
 
The meeting was declared closed by the Chairman at 8.10 pm, it having commenced at 
7.20 pm 
 
 
 
Chairman 
 


